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Bringing our Vision to life

1. Multicap’s Key Purpose and what is our “Why” 

2. Succeed – How to go about it, Why it’s important and Preparing for your 
audience

3. “Impact Reporting” on Employment with supports
and Inspiring Real Change along the way.



What will Multicap look like in 2022 and Onwards?

To ensure all decisions and priorities are aligned with our sole purpose, the new 
Strategic Plan clearly identifies four key outcome areas.

• Delighted Customers

• Skilled Engaged Workforce

• Service Excellence

• Sustainable Growth.

•



Our Daily “WHY”

To be an industry leader in providing customer 
employment pathways. 

Our employment fosters inclusion and training 
tailored to an individual’s learning style and most 
importantly, we provide customers with choice and 
opportunities allowing for full participation in all 
aspects of society.

We are committed to being here for our customers 
in all ways, always.



Inspiring Real Change 

Here at Multicap Employment what what we 
like to say, “For Purpose” –We always focus 
on possibilities not on disabilities, and the 
possibilities are expanding.



















Theory Of Change 

Creating a Theory of Change enables you 
to map out the relationship between a 
problem being addressed and the 
strategies or activities used to address it, 
showing why and how change takes place. 


















